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The Macro Reality: The End of Direct-Call Transit

The Strait of Hormuz has transitioned from a predictable maritime artery into a
geopolitical wildcard, rendering direct transits untenable.
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The Economic Drivers of the Pivot

Decoupling shifts the priority from physical safety to structural financial imperatives.

U 1. WRS Neutralization

Decoupling cargo from High-Risk Zones
instantly slashes catastrophic spikes in Hull &
Machinery (H&M) and Protection & Indemnity
(P&I) premiums.

@ 2. Tier-1 Asset Protection

Shipowners refuse to expose $200M+ ultra-
large container vessels (ULCVs) to contested
internal waters. Deep-water ocean discharge
is mandatory.

m 3. Predictable Hubs

Leverages the UAE's Integrated Logistics
Corridors, merging Sajaa dry ports with
expanding Etihad Rail infrastructure for
seamless transfer.

a 4. Predictability Over Speed

A reliable 12-day multimodal route vastly
outweighs a scheduled 5-day direct route
that carries a 15-day naval blockade risk.
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The Khorfakkan Pivot: Engineering operatlonal Decoupllng

A structural shift from a fragile, single-point-of-failure model to an | ‘F

antifragile, diversified routing architecture. 4
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Deep-water Indian Ocean
discharge bypasses the
bottleneck entirely.
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Operational Anatomy of the UAE Land-Bridge
A structural shift from a fragile, single-point-of-failure model to an
antifragile, diversified routing architecture.
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Mother vessels Containers sealed under Critical Sharjah node Transfer to third-party
. discharge safely at UAE Customs Notice for rapid de-stuffing, feeders or road/rail
I Wl Khorfakkan or Fujairah, 03/2026. Trucked to storage, consolidation, connecting to the
H| completely avoiding the Jebel Ali or borders without or transloading to Upper Gulf (Dammam,
internal Persian Gulf. L full import clearance. minimize dwell times. Kuwait, Doha, Iraq).
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The Invisible Infrastructure: Bonded Transit & E-Seals

il . The Technology |
GPS-enabled E-seals applied immediately
at Khorfakkan Port.
N The ‘Sajaa-Dhaid’ corridor transit guarantee
NP Registered ‘Trusted Traders’ bypass
[ o TRUSTED | tradltlonal bank guarantees per shlpment
: 1N ! |
ISR |
NN 0 \. _ELECTRONIC ,
i tQ % \CUSTOMS SEAL / Zero upfront VAT and Duty outlays
| \sg L during the transit phase.
K
_ B Timelines
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gy 1-2 days to Sharjah/Dubai area.
\ e ~ Add 3-5 days for full leg to Dammam

or Upper Gulf feeders.




2026 Route Comparison Matrix

Route Option | Avg. Time | Risk Level | Cost Factor Best For
Direct Hormuz 1-2 Days . - ance) Hig(l:ﬂ;t\:gl!!ug:)%rl]?:)ulk
U'?Ehl';r?glzgﬁ)ge 5-7 Days Low $$ (Trucking) . Containers / FMCG
Saud(i Jléadlzjc;%ridge 8-10 Days Low $$ (Trucking) | Red Sea Origins
Cape of Good Hope | 25-30 Days |  Minimal $$$ (Fuel) Extreme Crises




Fanmng Out: Upper Gulf Dlstrlbutlon Networks

The Rail Synergy Q

Integration with Etihad Rail
(Sharjah to Ghuwaifat)
lowers ESG carbon
footprints and heavily
hedges against regional
diesel price spikes and
truck driver shortages.

Equipment Warning

Thlrd-Party Feeders

Smaller regional vessels
handle the final maritime
hops to Umm Qasr or
Kuwait, shielding top-tier
global brands from intra-
Gulf exposure.
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|. A Caution: Expect major émpty container imbalances in Upper Gulf ports due to

@ disrupted return flows. Contracts must factor in higher repositioning fees.




Executlon Reallty Managmg Volatlllty (Part 1)

Feeder Uncertainty

Third-party feeders face sudden “Blank
Sailings” based on security alerts.

) Countermeasure

Flexlble Lead Time (FLT)

Build £7-10 days into sales contracts
to avoid late-delivery penalties.

Cost Volatlllty

Bonded trucks face surge pricing, security escorts,

(0 Countermeasure

Daily Benchmarking

Actively compare land-bridge operational
costs vs. Red Sea/Cape routings daily.

and transit levies replacing War Risk Insurance.

Customs Paper Trail
Mismatched HS Codes or Invoices trigger

) Countermeasure

Pre-Berth Verification
Digitally airtight Bayyan 2.0 filings of origin

48-hour inspections at borders like Ghuwaifat.

proofs before the mother vessel arrives.




Execution Reality: Infrastructure & Liability (Part2)
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Capacity Surges & Bottlenecks
Massive carrier pivots cause sudden
equipment shortages on popular
Khorfakkan-Sajaa-Jebel Ali corridors.

) Countermeasure

Diversify Discharge Portfolio

Split container allocations across multiple
ports: Khorfakkan, Fujairah, and Salalah.

Multimodal Insurance Gaps
Traditional marine War Risk coverage
frequently expires the moment cargo is
discharged onto the dock.

© Countermeasure

Immediate Policy Audit
Secure explicit ‘Delay-in-Transit’ and
‘War-Risk-Inland’ gap-filler coverage

for the trucking legs.




Special Cargo Protocols: Reefer & Dangerous Goods
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Refrigerated Cargo (Reefer) Dangerous Goods (Class 1-9 DG)
Requires highly-demanded ‘Power-on- Petrochemicals and fertilizers require
Road’ solutions or specialized Genset- highly specific Inland Transit Permits

equipped trucks. Anticipate severe supply from Sharjah and Dubai authorities.
| | shortages at eastern discharge ports. | ]

i Operational Impact
- These specialized movements automatically add 48 to 72 hours of mandatory
. administrative prep time before the mother vessel even reaches the Indian Ocean.




The 2026 Ecosystem: Top-Tier Multimodal Partners

Primary Ocean Carriers

+

Pioneers of the integrated sea-to-road bypass

-

Hapag-Lloyd

L

Maersk

i

MSC

High-frequency eastern UAE calls with strong

Irag/Kuwait feeder links

Regional & Feeder Specialists

o Global Feeder Shipping (GFS)

e

The final-leg maritime workhorse (Umm Qasr, Hamad)
.

e DP World Logistics
End-to-end bonded solutions at Sajaa Dry Port

-

@ Emirates Logistics

Cross-border GCC customs clearance fleets

-
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=] Etihad Rail DB

High-volume rail integration to the Saudi border

-
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Building Long-Term Resilience: The 6 Pillars
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Exposure
Audit

Internal £/
SOPs //

Network £/
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Fortify £/

Map every SKU’s [|Implement Regional|| Automate HS Code || Qualify redundant Run quarterly Document exact
transit dependency || Volatility Clauses || and Duty tools for || bonded trucking || Black Swan stress || E-seal and routing
for automatic for force majeure zero-friction and feeder tests (e.g., protocols to ensure
bypass triggers. cost-sharing. border movement. partners. modeling a 300% | jinstitutional memory.

insurance spike).




“In the trade
landscape of 2026, -
the most .
dangerous word
is ‘Normal.””

The crisis accelerated the death of the single-route
era. Logistics is no longer a cost center to be
minimized; it is a core competency to be optimized. Antifragile

Engineering resilience through Operational Decoupling
s the new baseline for market dominance.

I.E © 2025 Creevardsionxnreview of the previous slides



Command Your
Supply Chain

Don’t navigate these corridors alone.

Access live trade engines, Incoterm checks,

~ bonded leg optimization, and Al compliance
- advisors in one unified command center.

Platform.Tendify.Net

Start mapping your bypass route now.
Your competitors already are.

‘.“ | ® 2025 Creevards:onxnreview of the previous slides




