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1. INCOTERMS® 2020 OPTIMIZATION FOR AFRICAN LAND CORRIDORS

Applying standard maritime rules (like CIF) to landlocked cross-border trade introduces severe liability gaps. Use these
corridor-adapted terms to safeguard risk transfer points.

INCOTERM
RULE

RECOMMENDED
USAGE

CORRIDOR PITFALL / WHY STANDARD
USAGE FAILS

RISK MITIGATION BEST PRACTICE

DAP
(Delivered at

Place)

Inland Destination
City (e.g., Lusaka,
Kigali)

Exporters using generic "DAP
Destination" remain liable for daily truck
demurrage incurred during customs
import clearance delays caused by the
buyer.

Specify: DAP [Named Inland Yard]
with a explicit contract clause
transferring demurrage cost to buyer
after 48h arrival notice.

DPU
(Delivered Place

Unloaded)

Consignee Inland
Warehouse

Requires seller to control offloading
equipment in landlocked countries,
where mobile crane availability is
volatile.

Avoid DPU unless the seller
maintains a direct local logistics
operator with guaranteed handling
equipment.

FCA
(Free Carrier)

Port Terminal /
Border OSBP

Sellers often drop cargo at border
without verified inland transit bond
alignment.

Specify precise named handover
point (e.g., FCA Container Depot
Mombasa Port) to shift transit risk
immediately upon gate-in.

CPT / CIP
(Carriage &

Insurance Paid
to)

Cross-Border Transit
Routes

Under CIP, minimum cover is Institute
Cargo Clauses (A). Exporters often buy
standard marine policy omitting inland
transit theft.

Add mandatory Overland Transit &
Political Risk Endorsements to CIP
insurance scope.

2. READY-TO-USE CONTRACT CLAUSES FOR CORRIDOR DISRUPTIONS

Standard Force Majeure text rarely covers administrative border shutdowns, driver strikes, or customs portal crashes. Copy
and embed these specialized clauses into your sales contracts.

Model Clause A: Border Congestion & Demurrage Liability Allocation

"If the carrying vehicle is delayed at any international border post or inland customs checkpoint for more than forty-

eight (48) consecutive hours from arrival notice due to buyer's failure to provide valid import documentation, pre-

clearance filings, or tariff settlement, all resulting demurrage, yard storage, and vehicle detention charges shall be

for the sole account of the Buyer, billed at a fixed rate of USD [Insert Amount] per vehicle per day."

Model Clause B: Extended Corridor Force Majeure & Route Diversion



"Force Majeure shall explicitly include protracted border closures exceeding 120 hours, regional customs electronic

network outages lasting more than 72 hours, civil unrest along defined transit corridors, and severe physical

infrastructure destruction (e.g., bridge collapse). In such event, Seller reserves the right to re-route cargo via an

alternative corridor, and any net increase in freight and insurance costs shall be shared equally between Buyer and

Seller."



3. OVERLAND CARGO INSURANCE CHECKLIST

Standard Institute Cargo Clauses (ICC A) contain exclusionary fine print that can invalidate claims on African transit routes.
Ensure your underwriter explicitly includes the following protections:

Essential Mandatory Riders

REQUIRED  Hijacking & Armed Theft: High risk on
isolated corridor legs during overnight stops.

REQUIRED  Overturning & Road Hazards: Covers
non-collision damage caused by severely degraded
road surfaces.

REQUIRED  Intermediate Storage Rider: Extends
cover for up to 30 days during forced border parking
stays.

Common Claim Invalidation Pitfalls

• Unapproved Parking Yards: Insurance claims for
theft are routinely denied if trucks park outside
designated, guarded security yards.

• Driver Negligence Exclusions: Failure to inspect
electronic transit seals at each border post can breach
policy conditions.

• Axle Overload Violation: Operating above legal axle
weight limits automatically voids cargo loss claims.
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