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B2B TRADE & LOGISTICS OPERATIONAL GUIDE

GCC Rail Readiness Checklist for Exporters & Importers

A structured framework for supply chain directors, legal counsel, and trade compliance
managers transitioning cross-border Gulf operations from road to rail freight.

n Organizational & Feasibility Assessment Matrix

Evaluate your firm's current readiness across five core logistics pillars prior to negotiating rail capacity slots.
ASSESSMENT PILLAR EVALUATION CRITERIA CURRENT IMPACT READY

1. Route Alignment High-volume origin-destination lanes sit within 50 High Priority Lane
km of primary operational rail spines (e.g., UAE-
Oman Hafeet Rail or Saudi Eastern Province).

2. Volume Density Cargo volume supports recurring block-train Cost Optimization
commitments or standardized containerized
batches (FCL / Bulk).

3. Last-Mile Drayage Pre-arranged drayage trucking fleets and Risk Mitigation
intermodal handling agreements are established
at destination rail terminals.

4. Contractual Flexibility Existing 3PL/road freight contracts allow volume Legal Readiness
re-allocation or include rail-transition options
without exclusivity penalties.

5. Digital Compliance Commercial invoices, packing lists, and origin Operational
certs are generated in structured digital formats Velocity
ready for single-window customs systems.

a Incoterms® 2020 & Contractual Realignment Checklist

Critical Legal Risk: Retaining road-centric terms (e.g., CPT/DAP under pure road practices) or maritime terms
(FOB/CIF) creates liability gaps at rail ramps. Contracts must precisely define risk transfer at intermodal terminals.

A. Incoterms Rule Transition

C] Replace maritime-only rules ( FOB , CIF ) with multimodal rules ( FCA , CPT , CIP ) for all rail-bound
shipments.

C] Define the exact named place under FCA (e.g., "FCA Etihad Rail Terminal, Industrial City Abu Dhabi") where
seller responsibility ends.



B. Terminal Costs & Demurrage Liability

(] Explicitly assign liability for Terminal Handling Charges (THC), container lift-on/lift-off (LoLo) fees, and dry
port storage.

(] Set maximum dwell-time allowances and clear demurrage rates for containers awaiting customs clearance at
inland rail hubs.
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a Digital Customs Data & Tariff Harmonization Standard

Preventing border bottlenecks requires absolute data precision across multi-jurisdictional customs interfaces (e.g., FASAH in
KSA, Bayan in Oman).

HS-Code Harmonization Protocol

(] 8-Digit Classification Matching: Audit product catalog HS-codes against both exporting and importing GCC
country tariff schedules to eliminate classification discrepancies prior to manifest filing.

C] Pre-Cleared Digital Invoicing: Implement digital proforma and commercial invoice tools to feed structured
XML/JSON data directly into national single-window customs systems.

C] Phytosanitary & Dangerous Goods Integration: Verify that specialized permit data (e.g., e-certificates for
regulated or hazardous freight) is linked digitally to the primary rail manifest.

n Step-by-Step Action Plan for Logistics Teams

Phase1: Lane Mapping & Cost Modeling: Run total landed cost scenarios comparing pure road vs. multimodal
rail (including last-mile drayage) using automated modeling tools on Platform.Tendify.Net .

Phase 2: Carrier Engagement: Initiate discussions with national rail operators (Etihad Rail, SAR, Oman Rail /
Hafeet Rail) to explore commercial agreements and wagon capacity priority.

Phase 3: Contractual Alignment: Update commercial templates, sales agreements, and logistics procurement
contracts to reflect Incoterms® 2020 multimodal rules.

Streamline Your GCC Trade Operations on Tendify

Access automated Landed Cost Calculators, HS-Code Alignment Utilities, and digital Proforma Invoice Generators
specifically optimized for GCC cross-border trade corridors.

Access Trade Utilities Register Account
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