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Target Audience: Supply Chain Directors, Logistics Managers, Trade Compliance
Scope: Hafeet Rail & GCC Cross-Border Intermodal Network

GCC Rail-Ready Checklist: 10 Operational Steps for B2B Shippers
A structured operational audit framework for supply chain leaders preparing to transition cross-border
freight from road haulage to the UAE–Oman Hafeet Rail Corridor.

Strategic Purpose: Operating cross-border rail freight requires aligning digital customs data, physical loading
infrastructure, contractual terms (Incoterms 2020), and rolling-stock specifications. Complete this 10-step
assessment prior to issuing RFPs or executing long-term block-train agreements.

PHASE 1: TRADE COMPLIANCE & DIGITAL CUSTOMS PRE-CLEARANCE

STATUS STEP
ACTION ITEM & OPERATIONAL
FOCUS

IMPLEMENTATION DETAILS & VERIFICATION
STANDARD

Step
1

HS Code Harmonization & Tariff
Audit

Audit all cross-border SKUs against current UAE
Federal Customs and Oman Customs tariff
schedules.
Standard: Ensure 8-digit HS Code alignment across
both jurisdictions to enable automated Non-
Intrusive Inspection (NII) scanning without physical
customs holds at border terminals.

Step
2

Digital Single-Window Data
Onboarding

Register cargo manifest protocols on single-window
digital trade platforms (e.g., UAE Advanced Cargo
Information System / Oman Bayan system).
Standard: Establish API integrations to transmit
commercial invoices, certificates of origin, and
packing lists 24 hours prior to rail dispatch.

Step
3

Regulated & Hazardous Cargo
Certification

Verify approval frameworks for specialized
commodities (chemicals, polymers, agricultural
perishables, or minerals).
Standard: Obtain advance cross-border clearances
for regulated goods to ensure uninterrupted transit
through dedicated clearance windows.

PHASE 2: COMMERCIAL CONTRACTS & INCOTERMS 2020 ALIGNMENT

STATUS STEP
ACTION ITEM & OPERATIONAL
FOCUS

IMPLEMENTATION DETAILS & VERIFICATION
STANDARD

Step
4

Incoterms Transition: Road to
Multimodal Rail

Transition commercial sales contracts from legacy
road terms (e.g., FCA Factory or DDP Road Border)
to multimodal terms: CPT or CIP (Named
Intermodal Terminal).
Standard: Clearly define transfer-of-risk points at the



STATUS STEP
ACTION ITEM & OPERATIONAL
FOCUS

IMPLEMENTATION DETAILS & VERIFICATION
STANDARD

Al Ain Rail Ramp or Sohar Intermodal Yard within all
Proforma Invoices and Purchase Orders.

Step
5

Demurrage & Storage Liability
Protocols

Update contract clauses governing free-time
allowances at ICDs (Inland Container Depots) and
terminal yards.
Standard: Assign explicit financial liability between
buyer, seller, and 3PL for terminal dwell fees,
container detention, or customs re-inspection holds.
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PHASE 3: FIRST-MILE / LAST-MILE INFRASTRUCTURE & DRAYAGE

STATUS STEP
ACTION ITEM & OPERATIONAL
FOCUS

IMPLEMENTATION DETAILS & VERIFICATION
STANDARD

Step
6

Facility Loading Infrastructure
Audit

Conduct a physical audit of manufacturing plant /
warehouse dispatch bays in Dubai, Sharjah, or Abu
Dhabi.
Standard: Ensure facility compatibility for container
stuffing, heavy-lift forklifts, or overhead cranes
supporting 20-ft, 40-ft, and 45-ft ISO equipment.

Step
7

Feeder Drayage Strategy
Selection

Select between Carrier-Haulage (bundled 3PL door-
to-door execution via anchor operators like
Noatum) or Merchant-Haulage (self-managed
factory-to-rail road legs).
Standard: Establish SLA agreements for shuttle
trucking along E66/E11 corridors to ensure arrival
within strict rail terminal loading windows.

PHASE 4: ROLLING-STOCK SELECTION & TECHNICAL EQUIPMENT

STATUS STEP
ACTION ITEM & OPERATIONAL
FOCUS

IMPLEMENTATION DETAILS & VERIFICATION
STANDARD

Step
8

Container & Wagon Payload
Optimization

Evaluate volumetric weight versus axle-load
capacities. Hafeet Rail supports heavy freight up to
32.4 tonnes per axle.
Standard: Maximize payload density per wagon to
capitalize on line-haul ton-kilometer cost structures
(target ~40% net logistics savings).

Step
9

Cold Chain & Reefer Power Setup For perishable foods, agriculture, or pharma: verify
reefer wagon power availability (central power-pack
wagon or clip-on gensets).
Standard: Test real-time IoT telematics for
continuous temperature tracking (-25°C to +8°C)
during the 100-minute line-haul transit.

Step
10

Capacity Allocation & Rate
Structure Securing

Engage rail operators/forwarders to lock in volume-
tier discounts via annual TEU commitments or block-
train slot allocations.
Standard: Execute multi-year take-or-pay capacity
agreements to protect priority slot access before full
commercial line activation.

OPERATIONAL SIGN-OFF & AUDIT EXECUTION



Audit Conducted By:

Name: ______________________
Title: _______________________

Approval / Sign-Off:

Supply Chain VP / Director:
Signature: ___________________

Audit Summary:

[   ] Rail-Ready Approved
[   ] Action Required (Gaps Found)
Date: ________________________
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